






















                      PPM-Prozesse 

PPM-Rollen                             P
P

M
-S

ys
te

m
 S

tr
at

e
gy

 

D
e

te
rm

in
at

io
n

P
P

-A
u

th
o

ri
za

ti
o

n

P
P

M
-G

o
ve

rn
an

ce

P
ro

je
ct

 D
e

m
an

d
 

M
an

ag
e

m
e

n
t

P
e

rf
o

rm
an

ce
 

M
an

ag
e

m
e

n
t

R
e

so
u

rc
e

 

M
an

ag
e

m
e

n
t

B
e

n
e

fi
ts

 M
an

ag
e

m
e

n
t

D
e

ve
lo

p
m

e
n

t 
o

f 
P

P
M

-

M
e

th
o

d
s 

&
 T

o
o

ls

P
P

M
-S

ys
te

m
 

O
p

e
ra

ti
o

n
s

In
fo

rm
at

io
n

 

M
an

ag
e

m
e

n
t

St
ak

e
h

o
ld

e
r 

M
an

ag
e

m
e

n
t

R
is

k 
M

an
ag

e
m

e
n

t

Strategy Sponsor I A A P I P P P P

PPM Sponsor A I A I P I A I I I A A

Project Portfolio Manager R C R R R A R A A A R R

Project Portfolio Analyst C C C C C C I I C C

Program Sponsor I P I P P I P P C P

Program Manager I I P C C C C P P P I C

Project Sponsor I P I P P I P P C P

Project Manager (Product) I I P C C C C P P P I C

Project Manager (Process) I I P C C C C P P P I C

Project Management Expert C C C C C P I

Project Team Member I I C I I I P P I C

Knowledge Manager C I P I − R C

Resource Coordinator C C C I C R P P P I I

Domain Authority C C C C I C C C P C C

Project Portfolio Board P R P P A P P I I P P P

Project/Program Steering Committee I I I I P I I I I P I I

Project Management Office C C C C C C C R R C I I

Linienorganisation I I I C C C I C C

R-Responsible (Durchführungsverantwortlich):

Zuständig für die Ausführung und den Abschluss der 

Aufgabe (nur eine Person).

A-Accountable (Freigabeverantwortlich):

Verantwortlich für Kosten und Auswirkungen (ideal 

eine Person).

C-Consulted (fachl. Unterstützung):

Mitwirkend (muss/soll beteiligt werden, liefert Input).

I-Informed (Informationsrecht):

Wird über die Inhalte/Ergebnisse informiert.

P-Processclient (Prozessnutzer/-kunde):

Ist der Empfänger (Kunde) des Outputs eines Prozesses.
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S Strategy Sponsor x x x x x x x x x x x x x

S Portfolio Management Sponsor x x x

P Project Portfolio Manager - -

P Project Portfolio Analyst - -

S Program Sponsor x x x

P Program Manager - -

S Project Sponsor x x x x x

P Project Manager (Product) - -

P Project Manager (Process) - -

P Project Management Expert - -

S Project Team Member x x x x

S Subject Manager x x x x x

S/G Domain Authority x x x x x x x x x x x x x x

G Project Portfolio Board x x x x x x x x x x x x x x x x

G Project/Program Steering Committee x x x x x x x x x x x x x x x x x x x

O Project Management Office - -

O Project Team x x x x x
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